
 
 

Interactive Step-by-Step Guide to Mainstreaming Climate 
Adaptation & DRR in African Cities 

Stakeholder mapping template/checklist 
 

The goal is to bring together key stakeholders from relevant sectors and levels of governance 

who are committed to being involved throughout the entire process. Ideally, this will include 

representatives from the following groups:  

​National Departments (e.g. Disaster Risk Management, Agriculture, Roads, Water, 

Electricity, Infrastructure, Environment, Health, Finance, Economic Development, 

Women and Youth)  

​Local Departments (e.g. Disaster Risk Management, Roads, Water, Electricity, 

Infrastructure, Environment, Health, Finance, Economic Development, Women and 

Youth)  

​Public Disaster Management Authorities (Local and National)  

​Public Infrastructure Authorities (Local and National) 

​National and Local Statistical Office 

​First Responders (e.g. fire department, police, military, healthcare)  

​Early warning centre/ weather/ hydromet services 

​Academic Institutions 

​Local NGOs (DRR, climate change, sustainable development, urban planning, gender 

equality) 

​ International NGOs (DRR, climate change, sustainable development, urban planning, 

gender equality) 



​Community and Faith based Leaders 

​Civil Society Organisations  

​Local Commercial and Development Banks  

​ Institutional Investors (e.g. pension funds, insurance companies, sovereign wealth funds) 

​Large corporates/ Multinationals  

​Local SMEs and Business Associations 

​Multilateral Development Banks (e.g. WB, AIIB, IsDB, AFDB)  

​Development Finance Institutions (e.g. DBSA, FCDO, KfW) 

​Development partners (e.g. UNDP, FAO, IFAD) 

 


