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Executive Summary 
In 2016, South Africa began the process to develop the National Climate Change Adaptation 

Strategy (NAS) which will be used as the National Adaptation Plan (NAP) to the UNFCCC. 

The NAS will prioritise the country’s climate change adaptation needs, based on the updated 

assessment of impacts, vulnerability and adaptation responses. Extensive stakeholder 

consultation at national and sub-national levels will lead to an overall set of climate change 

adaptation and resilience priorities. These must reflect a unified, cross-sectoral and 

economy-wide approach to adaptation. 

The Department of Environmental Affairs identified the need for strategic alignment and a 

shared vision for climate change adaptation between all nine provinces and to review the 

Provincial Climate Change Response Strategies and the Development of Action Plans. 

Existing provincial CCRVAs and CCRSs needed to be updated and revised to incorporate 

the most recent studies and information available. The updated CCRVAs would inform the 

updating or revision of any existing CCRS and, subsequently, this implementation/action 

plan.  

In the Eastern Cape Province, the DEA has collaborated with the mandated department, the 

Eastern Cape Department of Economic Development, Environmental Affairs and Tourism 

(DEDEAT), to support the process leading to an improved state of readiness to respond to 

climate change, culminating in this draft implementation/action plan. 

This phase (Phase 4 of the overall project) aimed to lead to the development of an updated 

draft Action Plan. 

The task was to: 

a) Conduct stakeholder engagements in each of the four provinces to collect input on 
the execution of phase four.  

b) Consolidate, update and fill in gaps where possible implementation plans with 
clearly defined strategies, actions, responsibilities etc. to support implementation.  

 

This was completed through a combination of the outputs from Phases 2 and 3, and the 

results of a stakeholder workshop held in East London in March 2017.  

The list of prioritised Adaptation Options for the selected sectors were refined by the project 

team and collated into a final list from which the stakeholders would select a pre-agreed 

number to be discussed and expanded in the workshop. The Action Plan that emerged 

would be a starting point for the province, having only included a priority selection of the full 
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range of options. The selected options became Programmes and for each programme, an 

activity matrix was drawn up and populated with the following information:  

Specific Activity/ Time Frame/ Lead and support institutions/ Scale/ Budget. 

The stakeholders at the workshop then, within their selected sector groups populated the 

matrix as far as possible. It was then circulated by the provinces among their reviewers and 

returned with revisions and comments. The final product is included in this report and forms 

the basis from which the Action Plan for the province will be developed further and 

implemented. 

This draft Action Plan thus provides an updated roadmap, guiding the way towards an 

improved state of readiness to respond to climate change in the Eastern Cape, by 

recommending sectoral programmes of action that strengthen adaptive capacity and reduce 

climate sensitivities and exposures. 
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1. Introduction 
Climate change is a serious threat to the sustainable development goals globally and in 

South Africa, and threatens to halt or even reverse the socio-economic gains being made. In 

South Africa, the National Climate Change Response Policy (NCCRP) (DEA, 2011) 

facilitates the long-term, just transition to a climate-resilient and lower-carbon economy and 

society. The implementation of the NCCRP is the responsibility of the National Department 

of Environmental Affairs (DEA). 

With respect to climate change adaptation, several national departments representing key 

sectors of South Africa’s economy, including agriculture and forestry, water, human 

settlements, and health, have developed sectoral climate change adaptation strategies. The 

progress made on adaptation has been well supported by the LTAS (Long Term Adaptation 

Scenarios) programme conducted in 2014. In 2016, South Africa began the process to 

develop the National Climate Change Adaptation Strategy (NAS) which will be finalised in 

2017 and will also be used as the National Adaptation Plan (NAP) to the UNFCCC (DEA, 

2016a). The NAS will prioritise the country’s climate change adaptation needs, based on the 

updated assessment of impacts, vulnerability and adaptation responses. Extensive 

stakeholder consultation at national and sub-national levels will lead to an overall set of 

climate change adaptation and resilience priorities. These must reflect a unified, cross-

sectoral and economy-wide approach to adaptation. 

The NCCRP requires that each province must develop a climate change response strategy, 

which evaluates provincial climate risks and impacts, to give effect to the policy at provincial 

level. At the same time, the provinces are required to coordinate provincial adaptation and 

mitigation responses across their own line departments, as well as between municipalities 

within the province. To this end, provinces have developed climate change risk and 

vulnerability assessment (CCRVA) reports, followed by climate change response strategies 

(CCRS) and in some of the provinces an implementation/action plan. 

DEA recognised the need for strategic alignment and a shared vision for climate change 

adaptation between all nine provinces. Furthermore, existing provincial CCRVAs and 

CCRSs needed to be updated and revised to incorporate the most recent studies and 

information available. This process is ensuring that the CCRVAs are specific to each 

province’s socio-economic and biophysical context, using climate trends and downscaled 

climate change projections for the short, medium and long term, and better incorporate 

sectoral realities and vulnerabilities. The updated CCRVAs inform the updating/ revision of 

existing provincial CCRSs and, subsequently, this updated Action Plan. In the Eastern Cape 
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Province, the DEA has collaborated with the mandated department, the Eastern Cape 

Department of Economic Development, Environmental Affairs and Tourism (DEDEAT), to 

support the updating and revision of 2011 Eastern Cape Climate Change Response Strategy 

(ECCCRS 2011).   

Following from strategic cues provided by relevant national policies, particularly the National 

Climate Change Response Policy (NCCRP) (DEA, 2011), climate change adaptation 

planning and implementation in the Eastern Cape is directed by a number of provincial 

documents.  

1.1. The Eastern Cape Context for climate change adaptation 
The Eastern Cape Climate Change Response Strategy (ECCCRS) is an extensive 

document that includes the provincial CCRVA as well as the CCRS (addressing adaptation 

and mitigation) (DEDEAT, 2011).  The process of updating the CCRVA and the revision of 

the adaptation component of the CCRS has culminated into this draft Adaptation Action 

Plan.  This draft Action Plan builds on a six-month process, detailed in section 2.1 below, 

and was run by a project team from the University of Cape Town (UCT). The objective of the 

Action Plan is to provide an updated roadmap, guiding the way towards an improved state of 

readiness to respond to climate change in the Eastern Cape, by recommending sectoral 

programmes of action which can be taken forward immediately to strengthen adaptive 

capacity and reduce climate sensitivities and exposures. 

Beyond the ECCCRS, the Eastern Cape’s focus has mainly been on mitigation and 

sustainable energy production. This has resulted in the development of plans including the 

Provincial Bioenergy Implementation Support Plan (2015) and the Eastern Cape Sustainable 

Energy Strategy (2012). In terms of climate change adaptation, as is the focus of this Action 

Plan, the only explicit adaptation planning beyond the ECCCRS has been at the municipal 

scale, including the development of a CCRS for Alfred Nzo District Municipality (2015), in 

which there is extensive adaptation focus.   

The Eastern Cape is a province of contrast and diversity. Proximity to the ocean, extensive 

mountain ranges and altitude variations makes for a diverse climate, resulting in a diversity 

of natural resource availability and production potential. Differential socio-economic 

infrastructure development, directly linked to the Apartheid Government’s spatial planning 

policies, is further evident. While a tool for segregation, the Apartheid Government’s spatial 

planning was also planned along resource availability and production potential, confining 

large parts of the population to the most resource poor and less productive areas of the 

province. As such, a spatial divide is apparent, between the well-developed and functioning 

socio-economic infrastructure of the west, and the lack thereof to the east. Accordingly, 
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areas of high vulnerability are largely, though not exclusively, concentrated to the eastern 

and north-eastern parts of the province. Aspects found to drive the high vulnerabilities 

identified include lack of access to basic services such as water, sanitation and electricity, 

coupled with high population densities, low local government expenditure and low 

governance capacity. Exposure is a further driver of vulnerability in the province, with low-

lying coastal areas exposed to sea-level rise and storm surge, and areas experiencing 

frequent fire and flooding and a potential increase in the prevalence of malaria.  

The climatic gradients are apparent across the province, from the east to the west and 

coastal to inland. This includes a transition from some winter rainfall to predominantly 

summer rainfall, yet with some areas experiencing all year-round rainfall. Low temperatures, 

hovering around 0°C during winter months, can be experienced at high altitudes, with snow 

not an unusual occurrence in some areas. In contrast, low lying coastal areas can 

experience average winter temperatures more than 10°C warmer. 

While a lack of long-term homogeneous time series data prevents the performance of an 

extensive analysis of trends, existing temperature records show consistent warming trends. 

Temperature increases of about 2°C per century have been detected over the western 

interior of the province over the 1931-2015 period - more than twice the global rate of 

temperature increase. Temperature trends exhibit consistent warming of daytime maximum, 

and, though less consistently so, increases in night-time minimum temperatures. Warm 

nights have increased and cold nights have decreased. There has also been a significant 

trend towards a reduction in the annual maximum lengths of cold spells in the province. 

Rainfall trends over the last 50 years are somewhat unclear. Annual rainfall totals show 

statistically significant increases over the western interior parts of the province, with 

associated increases in extreme daily rainfall events. The positive trends in annual rainfall 

totals over the western interior is reflected mostly in the summer rainfall trends, which is the 

main rainfall season for this region. There have also been significant increases occurring in 

very high daily rainfall totals, mainly in summer, in the western interior. Possible decreases 

in wet days in summer have been detected in the north east, while there are indications of 

increasing dry spell duration in the interior regions. 

Sea-level rise at a rate of 15cm per century has been measured along the Cape south coast 

region, with rates found to increase towards the east. Sea-level rise projections are not yet 

available specifically for the Eastern Cape coastline, however it is worth noting that even a 

modest increase in oceanic wind speed would in itself have great implications for wave 

height and wave power. 

Climate change projections indicate a continuation of the warming trend in the Eastern Cape 
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into the future, and while rainfall variability is very likely to increase the direction and amount 

of rainfall change cannot yet be projected with confidence (DEA, 2016b). The LTAS study 

showed that in Zone 5, the Eastern Cape, there is potential for both increases and 

decreases in rainfall (DEA, 2015). However, zone 5 represents the area of transition 

between the summer and winter rainfall regions, and as such is likely the area of greatest 

projection uncertainty. More intense rainfall events in the northern parts of province, as well 

as on the coastal plains and mountains, are a possibility, however cannot be projected with 

certainty. 

Changes in basic climate parameters impact physical and chemical processes, with 

implications for ecosystem services and production and consequently for social and 

economic systems. For example, changing rainfall patterns and increasing temperatures, 

and thus changes in climate envelopes for biomes, are expected to lead to fundamental 

spatial shifts and changes in the biomes in the Eastern Cape. Biome shifts are set to change 

the hydrological properties of catchments, as well as fire regimes, as woody biomass 

responds and alters the fuel load. The changes could also have potentially cascading effects 

through ecosystems, altering the benefits that people derive from ecosystems, including 

clean water, wood products and food. Shifting biomes, as well as the direct impact of more 

variable and potentially more intense rainfall, could impact the productivity of grazing lands, 

many of which are already degraded and thus highly susceptible to further erosion. With the 

livestock sub-sector accounting for about 70% of the provincial agricultural income, climate 

change impacts on the livestock sub-sector may lead to loss of income and food security. 

Reducing the impacts of climate change in Eastern Cape, from the biophysical impacts 

through to the social and economic impacts, requires reducing sensitivities to climate and, 

where possible, exposure. It further requires emphasis on strengthening adaptive capacity, 

the ability of to adjust to damage, take advantage of opportunities or respond to 

consequences (IPCC, 2014). In the Eastern Cape aspects identified as important for 

strengthening adaptive capacity include improved communication and information flow from 

provincial to municipal level and the allocation of budgets and skilled staff for mainstreaming 

adaptation, as well as focus on building understanding and awareness of climate change 

across scales and sectors and the strengthening of coordination of activities across sectors 

to avoid duplication. 

A critical aspect of this draft Action Plan is to address the province specific vulnerabilities 

touched upon above, and providing the starting point for programmes of action that reduce 

climate sensitivities and exposures and strengthen adaptive capacity in the Eastern Cape. 
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2. Approach 
2.1 The foundation of the Action Plan- summary of preceding work phases 

The development of this draft Action Plan was preceded by two phases of work. A sectoral 

approach was chosen for the two work phases in order to better align with the current 

approach in ongoing national and local government planning processes, including the 

National Adaptation Strategy (in draft) and the Local Climate Change Support Programme 

(in process).  

First, the risk and vulnerability assessment component of the 2011 Eastern Cape Climate 

Change Response Strategy (ECCCRS) (DEDEAT, 2011) was reviewed and updated, 

through focus on climate change trends and projections and the review of climate change 

risks, impacts & vulnerabilities. Second, recommendations were developed for the 

consolidation and updating of the adaptation component of the CCRS. This was done 

through the assessment of provincial adaptive capacity and the identification of priority 

adaptation focus areas for nine key adaptation sectors. The two work phases resulted in 

extensive reports,1 and the process for developing this draft Action Plan is thus grounded in 

the outputs/outcomes of the two phases.  

 
2.1.1 Summary of the process for reviewing and updating of the CCRVA 

The updating of the risk and vulnerability assessment components of the ECCCRS 

(DEDEAT, 2011) was completed through a combination of desktop research and a 

participatory voting and risk ranking exercise conducted at a provincial stakeholder 

workshop in November 2016. The central outputs presented in the resulting report were the 

updated climate change trends and projections for the Eastern Cape and 33 priority climate 

change impacts for the province, across nine sectors. In addition, based on a request from 

the province, the report put emphasis on ‘first to fourth order’ impact chains, using examples 

on shifting biomes, changing rangelands and agriculture/food security and changing 

hydrological processes and water-related service delivery. 

The updated climate change trends and projections were initially based on the latest science 

as presented in the draft Third National Communication (TNC) (DEA, 2016b). The ECCCRS 

(DEDEAT, 2011) was used as a starting point from which a list of impacts was compiled. 

Province relevant impacts presented in key documents published since 2011 were then 

added. The key documents included national climate change response plans, strategies and 

communications, Long Term Adaptation Scenarios (LTAS) reports, national sectoral climate 

change response plans, selected research reports, and selected provincial and municipal 

                                                
1 These can be accessed by contacting Lyndon Mardon at DEDEAT (Lyndon.Mardon@dedea.gov.za)  

mailto:Lyndon.Mardon@dedea.gov.za
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policies, strategies, frameworks and plans, including the Alfred Nzo District Municipality 

Climate Change Response Strategy (2015). This review led to the identification of a total of 

240 impacts, organised according to sectors.   

The updated climate change trends and projections, and the list of 240 climate change 

impacts across 13 sectors, were taken into the stakeholder workshop in November 2016. 

Through a participatory exercise, participants conducted a voting and risk ranking exercise 

that led to the prioritisation of impacts per sector. The impacts were brought down to a final 

list of 33 high priority impacts by the setting of a cut-off at impacts that received four votes or 

more and high/medium risk ranking. Four sectors, namely Mining, Energy, Forestry and 

Fisheries, did not have any impacts with high risk and four votes or more, and were excluded 

from further consideration.  The 33 high priority impacts were thus spread across the 

following nine sectors: Biodiversity and ecosystems, Disaster risk management, Marine and 

Coastal Zones, Agriculture and food security, Water resources, Human health, Human 

settlements, Transport & Infrastructure and Industry and Manufacturing. The findings were 

presented in a comprehensive report. The specified nine key adaptation sectors and the 

priority climate change impacts were taken forward in the following work phase, which 

provided recommendations for the consolidation and updating of the adaptation component 

of the ECCCRS (DEDEAT, 2011). 

2.1.2 Summary of the process for consolidating and updating the CCRS 

This phase was completed through a combination of desktop research and participatory 

exercises conducted at the provincial stakeholder workshop held in November 2016. The 

main outputs presented in the resulting report were proposed key adaptation focus areas for 

the nine specified key adaptation sectors, and related provincial capacity constraints. 

The starting point for the update of the ECCCRS (DEDEAT, 2011) was a desktop review, 

where information on adaptive capacity and adaptation options in the ECCCRS and other 

relevant national documents published since 2011 were assessed. The aim of the desktop 

review on adaptive capacity was to identify preliminary information regarding the existing 

capacity to plan and implement adequate adaptation responses in the province, and served 

to inform the preparation of a survey that was distributed to representatives present at the 

stakeholder workshop.  

The aim of the desktop review on adaptation was to get an overview of the sectoral 

adaptation options identified in the ECCCRS and to highlight additional province relevant 

adaptation options identified in the more recent national policy development processes. This 

resulted in an extensive list of sector specific adaptation options for the nine key adaption 

sectors specified in the previous work phase.  
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The list of sectoral adaptation options was taken into the stakeholder workshop, where 

participants were tasked with prioritising sectoral adaptation options for the province, guided 

by a set of criteria.  

Analysis of the outputs of the participatory exercise and the data generated from the survey 

on adaptive capacity resulted in a comprehensive report which reports on the usefulness of 

the existing ECCCRS, makes suggestions for improving the strategy, as well as highlights 

initial priority adaptation options per sector; and sectoral adaptation recommendations 

thereof. 

These recommendations were taken into this final work phase, as detailed below, and thus 

informed the development of this draft Action Plan. 

2.2 The process of developing the Action Plan 
In addition to the two work phases described above (the updating of CCRVA and the 

consolidation and updating of the adaptation component of the CCRS), the development of 

the draft Action Plan was informed by a second provincial stakeholder workshop that took 

place in March 2017. 

The workshop participants were drawn from a range of provincial sector departments and 

other provincial institutions, local government (municipalities), sector, civil society and 

academia. Quite a few of the attendees had participated in the first workshop which took 

place in November 2016 as part of the preceding work phases. (The list of participants can 

be found in appendix 1). These stakeholders are critical for the population of the draft Action 

Plan, as they are well suited in identifying priority adaptation programmes and corresponding 

actions for their respective sectors. 

2.3 Stakeholder Workshop 

2.3.1 Preparing for stakeholder engagement 
Two sets of participatory stakeholder workshops formed an essential part of the project. The 

first set of workshops (Gauteng, KwaZulu-Natal and Eastern Cape) took place in November 

2016 and covered both Phase 2 and Phase 3. The second set of workshops took place in 

March 2017 and were held in all four provinces, focusing on the work of Phase 4. 

The workshop participants were drawn from a range of provincial sector departments and 

other provincial institutions, local government (municipalities), key national sector 

departments (e.g. Department of Water and Sanitation), private sector, civil society and 

academia. The stakeholders played an important role in the co-production of outputs and 

validation of climate change risks/vulnerabilities, adaptation options and strategy, and priority 

actions. Their contributions were merged with the desktop analysis for the finalisation of the 
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outputs of each phase. The second workshop validated the outputs of phases 2 and 3 and 

tried to further increase the necessary buy-in and ownership. 

In preparation for the stakeholder workshop specific outputs from the previous phases of 

work were reviewed by the research team. The aim was to compile a list of four to eight 

potential adaptation programmes for each of the nine key adaptation sectors. The project 

team further prepared a matrix framework for the draft Action Plan, outlining the details 

required for implementation. As per the matrix framework each adaptation programme 

needed to be broken down into a number of actions, and for each action details on the time 

frame for implementation, the actor(s) leading and supporting the implementation, the scale 

and, if applicable, exact location, of implementation, and an indicative budget needed to be 

specified. In addition, for each programme overarching barriers and enablers would be 

identified. The specification of barriers and enablers was intended to allow the implementers 

to leverage existing enablers to achieve the programme’s activities, and to design activities 

to avoid or reduce the barriers that may impede progress towards successful activities. In 

order to identify areas where cross-sectoral collaboration and coordination is required, the 

identification of cross-cutting factors for each programme were also encouraged. 

As a last step prior to the workshop, this list of sectoral adaptation programmes was shared 

with the provincial focal points for refinement, and lastly collated into a final list from which 

the stakeholders would select two programmes to be discussed and expanded on in the 

workshop. 

2.3.2 Stakeholder engagement 
The stakeholders represented most of the sectors identified by the delegates and were 

grouped accordingly for the activity. It was apparent that for this workshop it was more 

valuable to have, decision makers present, and especially those from the government 

departments who would be responsible for implementation. Unfortunately, this was not 

always possible. 

The key task for participants at the stakeholder workshop in March 2017 was to identify two 

priority adaptation programmes per sector and to populate the matrices of the draft Action 

Plan accordingly. This was done by working in groups per sector, with participants asked to 

work with the sector they felt most qualified to represent. This resulted in a fairly good 

distribution of participants across eight of the nine sectors. However, some sectors (e.g. the 

disaster risk management sector) were better represented than others (e.g. the water 

resources sector). This is a weakness of the process and the focal point is reminded that 

more stakeholder engagement is required as the action plan is further developed and 

implemented. 
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There was no one present to represent the Industry and Manufacturing sector, and therefore 

this sector and respective matrix had to be left out and should thus be taken forward in future 

engagements between the provincial focal point and key role players in the Industry and 

Manufacturing sector.  

 

2.3.3 Reviewing and finalising the draft matrices 
The completed sector matrices were collated and reviewed by the project team, after which 

the provincial focal points circulated them among their reviewers and returned them to the 

project team with revisions and comments. The final draft product is presented in section 

three of this report, and forms the basis from which the final Action Plan for the province will 

be developed further and implemented. 

The provincial focal point, based at the Department of Economic development and 

Environmental Planning was instrumental in guiding the process, from the invitation of 

stakeholders right through to the approval of the prioritised sectors that were to be included 

in the workshop activity, and thus in the draft Action Plan. The mandate for the consultant 

team was to work with the focal person throughout the process, in consultation with DEA 

national in developing the final output. 

It will be reiterated late in this report how important the focal point is in driving the process 

forward, but at this juncture it must be said that the focal point, in this case, seemed to lack 

the required human and financial resource capacity to implement many of the actions. This 

is not necessarily a recipe for failure as the opportunity for identification and involvement of 

other role players within the Action Plan was one of the intentions of the process.  

 

3. Population of the Programme Activities matrix 
3.1 Sectors and Implementation matrices: 

The previous workshop had prioritised sectors and identified response actions. Within each 

sector there were about 6-8 pre-prioritised actions listed. At the second workshop the use of 

specific criteria was applied to select the most important adaptation response options that 

would become specific programmes for which activities would be suggested. 

From each of the 9 critical sectors it was recommended to select 2 for the workshop activity. 

The criteria for selection appear below. 

Eastern Cape critical sectors: 

1. Biodiversity and Ecosystems 
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2. Human settlements 

3. Disaster Risk Management (DRM) 

4. Water resources 

5. Agriculture and Food Security 

6. Human Health 

7. Coastal and Marine zones 

8. Transport and Public Infrastructure 

9. Manufacturing 

 

Criteria for selecting adaptation response actions: 

1. The extent to which the intervention is expected to reduce climate change risks 

2. The cost of implementation: extent of capital expenditure and operational expenditure 

3. The co-benefits: to what degree is the intervention likely to contribute to other 

outcomes 

4. The ease of implementation to available capacity (managerial/technical/financial) 

5. It should not have perverse (unintended negative) consequences 

The selection defined the Adaptation PROGRAMMES, for which activities were drawn up for 

the ACTION PLAN   

3.2 Programmes/barriers/enablers 
The programmes that were identified and prioritised for each sector form the basis of the 

Action Plan. While the selected programmes for the workshop may or may not be the most 

urgent or most suitable they were prioritised on the basis of the criteria. There would need to 

be more such programmes added to the Action Plan by the relevant stakeholders and 

organisations in the future and the guidelines in this document would serve to assist that 

process. 

For each programme that was drawn up in a particular sector, the participants were asked to 

identify specific enablers and barriers that would impact on the realisation of the programme. 

These would be used to allow the implementers to leverage existing enablers to achieve the 

programme’s activities, and to design activities to avoid or reduce the barriers that may 

impede progress towards successful activities. 

While many of the barriers and enablers were specific to the sectors and programmes there 

were some that were fairly common to all sectors and provinces. These included: 

Enablers: existing skills and knowledge; legislation and policy; willing participants 

Barriers: Lack of resources, human and financial; lack of political will at high level 

These provided a thoughtful consideration for the development of activities that would lead 

the provincial responses into the future. 
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 For each adaptation Programme identified above, the participants were asked to: 

● Identify an ACTIVITY that will be a practical and feasible step towards achieving the 

programme 

● Identify the applicable start to finish time frame. (S 1-2y, M 3-5y, L >5y) 

● Identify who would be the LEAD and SUPPORT institutions? 

● Agree where would this take place, or at what scale? 

● Give a general budget framework (S  < R500k; M R500k - R5m; L  >R5m) 
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3.3 Programme Matrices 

SECTOR: DISASTER RISK MANAGEMENT 
PROGRAMME 1: Strengthen mechanisms for cooperation and coordination with human settlements, agriculture, transport and public 
infrastructure sectors  

BARRIERS: Inconsistency in attendance of fora meetings; Poor representation of province at province and district and local level; No advisory 
forums at local municipalities 

ENABLERS: Disaster Management Advisory Fora at Provincial and District Level; Established LTIS quarterly 

CROSS-CUTTING: Not specified 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Establish Climate Change task team (Provincial and 
District) for Disaster Management 

Short LEAD: PDMC 
SUPPORT: All Districts, research 
institutions, sector, national, civil 
protection units (e.g. SAPS, 
Emergency), Red Cross 

Province (comprising 
representatives from 
each of the district 
municipalities' task 
teams on disaster 
management) 

Small 

NOTES: 

1. The list of sectors must not be limited to the ones highlighted – Comment from participant. 
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SECTOR: DISASTER RISK MANAGEMENT 
PROGRAMME 2: Raise awareness among line departments and municipalities through the dissemination of best practice case 
studies highlighting the benefits and effectiveness of the risk reduction measures with respect to the core business and services. 
Municipalities will cascade information to communities.  

BARRIERS: Inadequate funding  

ENABLERS: Data on disaster management incidents exists; Human capacity; The skill set and experience of conducting awareness raising 
activities 

CROSS-CUTTING: Not specified 

 

 

 

 

 

 

NOTES: 

1. Activity 1.2 Suggest that these case studies are incorporated into the awareness programme (1.1) - e.g. "...to document best practice case studies 
for integration into awareness programme” 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Develop integrated awareness programmes 
- Identify topics/subject 
- Plan the roll out of the matter programme 
including logistics, roles and responsibilities, 
timeframes, write up the content, target audience 

Short Lead: PDMC and HOC (Head of 
Disaster Centre) 
Support: Affected sector 
departments, community leaders 
(political and traditional) 

Provincial  Small 

2.2 Develop a specific template for each sector to 
document best practice case studies 

Short Sector Department and PDMC Provincial (most of 
the functions sit at 
the provincial level) 

Small 
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SECTOR: HUMAN HEALTH 
PROGRAMME 1 Design and implement targeted awareness campaigns on climate change-related health risks and preventative 
measures, tailored for specific regions and communities.  

BARRIERS: Working in silos; Lack of capacity; Lack of research 

ENABLERS: Tools and Guidelines exist; Existing partnerships (Private and Public)" 

CROSS-CUTTING: Department of Social Development 

 

 

 

 

 

 

NOTES:  

Not specified 

  

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Assess data available for awareness campaign 
and initiate research to address gaps identified 

Short LEAD: DEDEAT, Department 
Health 
SUPPORT: Academic institutions 
Department Social Development 
DEA 

Provincial Medium 

1.2 Conduct awareness campaign around relevant 
current climate change health risk 

Ongoing LEAD: Department Social 
Development 
Department Health 
SUPPORT: DEDEAT, DEA 

Provincial Medium 
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SECTOR: HUMAN HEALTH 
PROGRAMME 2: Strengthen relevant components of public health infrastructure in vulnerable communities to address climate 
change related health risks 

BARRIERS: Lack of sufficient budget; Lack of capacity 

ENABLERS: Willingness to address climate change impacts  

CROSS-CUTTING: Department of Social Development; Department Health 

 

 

 

 

 

NOTES: 

1. Activity 2.2 was raised afterwards and not discussed in the workshop  
 

  

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Assess by consulting health experts, which 
public health components are most 
important to address Climate Change health 
risks  

Medium LEAD: DEPARTMENT OF HEALTH 
SUPPORT: DEDEAT 
Academic institutions 

Whole province Medium 

2.2 Strengthen the components identified in 2.1     
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SECTOR: WATER RESOURCES 
PROGRAMME 1: Strengthen conservation and water demand management at municipal level through systematic monitoring and 
awareness campaigns amongst all users 

BARRIERS: Roles and responsibilities, Implementation tools and guidelines 

ENABLERS: Strengthen governance and mandates of NWRS, NWA would be enabling 

CROSS-CUTTING: All sectors especially Agric, H Settlements, H Health, Economic, Transport & Infrastructure, Mining, Biodiversity & 
Ecosystems, Planning, DRDLR 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Review the governance, roles & responsibilities 
for water sector 

Short DWS 
COGTA 
Human Settlements 
Private sector 

National 
Provincial 
Local 

Medium 

1.2 Develop awareness campaigns on Climate 
Change, Water Conservation & Water loss 
(leaks & repairs) 

Short/Medium/ 
Long 

DWS, DAFF, Education, SAWS, 
Private sector, WRC, COGTA, 
DRDLR, Department of 
Communication, SABC, ENCA, 
Nat. Geog. - Water houses 

National 
Provincial 
Local Gov 

High 

1.3 Develop monitoring tools where Municipalities 
monitor and report on monthly summaries of 
daily water use, water balance within their 
distribution, Revenue & non-revenue water 
and un-accounted for water (leaks), 

Short/Medium/ 
Long 

DWS, DAFF, Education, SAWS, 
Private sector, WRC, COGTA, 
DRDLR, Department of 
Communication, SABC, ENCA, 
Nat. Geog. - Water houses 

National 
Provincial 
Local Gov 

High 

1.4 Develop and implement a Leak Repairs “find & 
fix” programme   

    

NOTES: 

1. Activity 1.4 Was not discussed at the workshop.  
2. The LEAD/SUPPORT institutions were not clearly differentiated 
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SECTOR: WATER RESOURCES 
PROGRAMME 2: Diversify water sources (e.g. rain water harvesting, utilisation of grey water) 

BARRIERS: Lack of research framework and agenda; Lack of skills and capacity 

ENABLERS: Research and technology development; Skills and development 

CROSS CUTTING: Key water sectors, including DAFF, research institutions, DST 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Conduct research on the rain harvesting 
technology and feasibility: Skills development & 
training 

Medium DWS 
DST 
DoE 

Provincial 
Local 
Municipalities 

High 

2.2 Assess the utilisation of grey water and its 
potential 

Long DWS 
DST 
Local Gov - COGTA 

DWS 
Province 
Local 

High 

2.3 Assess reliability of current water schemes, 
identify areas of high risk, Propose pilot 
projects. 

    

NOTES: 

1. Diversified water sources are far more robust than single sources - This includes a combination of Ground Water, surface water (run-of -river 
scheme, storage dam, regional schemes), but also the smaller "back -up" options of rainwater harvesting, recycling and desalination. However, this 
requires extra funding and can we really afford a back-up scheme, when we still have current backlogs? i.e. communities with no water services at 
all!  (COMMENT from Focal Point)  

2. In Activity 2.1 What is the skills development and training aimed at? Possibly add “skills development and training” as a separate activity, and 
expand what the training will be focused on 
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SECTOR: BIODIVERSITY AND ECOSYSTEMS  
PROGRAMME 1: Integrate biome-specific climate change adaptation measures into municipal Climate Change Response Strategies 
(CCRS), IDPs and spatial planning, as well as into Community-based Adaptation (CbA) and Ecosystem -based Adaptation (EbA) 
projects 

BARRIERS: Lack of Prioritisation by political office bearers and traditional office bearers; Funding; Champions; Knowledge and how to access 
it 

ENABLERS: Sympathetic lead agent; Experience; Cooperative governance; EASTERN CAPEbiodiversity and Action Plan 

CROSS CUTTING: DRDAR; Agriculture; Municipalities; DEA; COGTA; Traditional Leaders; ECPTA; DAFF; Universities SANBI 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Review current plans and determine what Climate 
Change information exists in/for each plan and 
biome 

Short DEDEAT Biome/Provincial/ 
Municipal 

Small 

1.2 Map municipalities and biomes within the 
geographical areas (refer to ECBAP) 

Short DEDEAT Biome/Provincial/ 
Municipal 

Small 

1.3 Design Awareness and capacity development 
campaigns 

Medium DEDEAT municipal Small 

1.4 Adopt awareness and capacity development 
activities in IDPs 

       

NOTES: 

1. Activity 1.3 requires more detail 
2. Activity 1.4 would flow out of 1.3 – Not Discussed at the workshop  
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SECTOR: BIODIVERSITY AND ECOSYSTEMS  
PROGRAMME 2: Strengthen partnerships and measures to monitor and control invasion of alien vegetation, overharvesting and 
overgrazing in the province's biomes for improved delivery of ecosystem services 

BARRIERS: Lack of Prioritisation by political office bearers and traditional office bearers; Funding; Champions; Knowledge and how to access 
it 

ENABLERS: Sympathetic lead agent; Experience; Cooperative governance; Eastern Cape biodiversity and Action Plan 

CROSS CUTTING: DRDAR; Agriculture; Municipalities; DEA; COGTA; Traditional Leaders; ECPTA; DAFF; Universities SANBI 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Develop a monitoring plan for each biome and a 
control and eradication plan - IAS 

Long  LEAD: DEDEAT 
SUPPORT: Other cross cutting 
institutions 

Biome level High 

2.2 Resourcing and implementation of monitoring plan 
for each biome - pilot projects 

Long DEDEAT 
 

Municipal wards High 

2.3 Evaluate the pilots and revise the plans Short DEDEAT Municipal wards Small 

2.4 Roll-out the project and integrate it into the IDP Long ongoing DEDEAT provincial High 

NOTES: 

1. Activity 2.2 needs more detail regarding the pilot projects 
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SECTOR: HUMAN SETTLEMENTS  
PROGRAMME 1: Integrate climate change considerations into housing and land use planning (Disaster Risk Reduction and 
protection of agricultural conservation land) Inclusive of all land users, not just agriculture or housing. 

BARRIERS: Lack of participation; Lack of commitment; Political will; Lack of information; Poor communication (IGR); Inadequate funding 

ENABLERS: Effective IGR; Common vision; Adequate funding 

CROSS CUTTING: All sector departments; Private sector; Municipalities; Traditional leaders 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Prepare and implement: 
Provincial Spatial Development Plan 
Municipal Spatial Development Plan 
Int. GIS 
Land use management schemes/ systems 
IDPs 

Ongoing LEAD: CoGTA  
SUPPORT: All sector departments, 
Municipalities (SDF's) 

Province 
Municipalities 

Medium 
- High 

NOTES: 

1. In 1.1 it should be specified that Climate Change considerations are included in each plan  
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SECTOR: HUMAN SETTLEMENTS  
PROGRAMME 2: Design and develop climate resilient low cost urban/ rural settlements, incorporating green infrastructure measures 

BARRIERS: Lack of participation; Lack of commitment; Political will; Lack of information; Poor communication (IGR); Inadequate funding; Lack 
of technology 

ENABLERS: Effective IGR; Common vision; Adequate funding 

CROSS CUTTING: All sector departments; Private sector; Municipalities; Traditional leaders 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Incorporating green infrastructure measures: energy 
efficiency, water harvesting, rooftop gardening, 
natural light 

Ongoing LEAD: DEA 
SUPPORT: CoGTA or Provincial 
Treasury 
Municipalities 

Province and 
municipalities 

Medium 
- High 

NOTES: 

1. Activity 2.1 needs more detail regarding the process to do this 
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SECTOR: TRANSPORT AND INFRASTRUCTURE  
PROGRAMME 1: Build awareness of the effects of climate change on transport and public infrastructure among key role players in 
the sector 

BARRIERS: Silo mentality within role players 

ENABLERS: Provincial and municipal government structures; Tertiary institutions 

CROSS CUTTING: All sectors 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Stakeholder Identification Short Provincial Government Whole Eastern Cape 
Province 

Small 

1.2 Develop an approach Short Provincial Government  and 
municipalities and tertiary 
institutions 

Whole Eastern Cape 
Province 

Small 

1.3 Roll-out awareness Medium All stakeholders Whole Eastern Cape 
Province 

Medium 

NOTES: Not specified 
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SECTOR: TRANSPORT AND INFRASTRUCTURE 
PROGRAMME 2: Prioritise the consideration of climate change impacts in the development of new transport related infrastructure 

BARRIERS: Established mindset; No regulatory framework 

ENABLERS: Department of transport; Department of roads; Municipalities 

CROSS CUTTING: All sectors 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Ensure climate change champions participate in 
transport project planning processes 

Short Executive authorities (province, 
municipalities) 

Whole Province Small 

2.2 Greening procurement processes Medium National and provincial treasury Whole Province Medium 

2.3 Monitoring Long term and 
continuous 

DEDEAT and AG Whole Province Medium 

NOTES: 

1. For 2.1, have the champions been identified/ do they exist? If not, that will need to be the first step.  
2. In Activity 2.2 how will this be done? This needs more detail.  
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SECTOR: MARINE AND COASTAL ZONES 
PROGRAMME 1: Map coastal land exposed to the risk of inundation and erosion, for inclusion in the national/provincial Risk Atlas  

BARRIERS: Lack of political will; Legal issues- land owner challenges; resources - lack human and financial; Lack of awareness; 
Implementation is a low priority 

ENABLERS: ICMA; EIA regulations; Provincial climate change (PCC); DMCC; NMBM - setback assessment; DEDEAT - coastal leadership 

CROSS CUTTING: Water sector – sanitation; Agriculture; Biodiversity; Economic Development; Operation Phakisa; Coastal access 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Ensure national project (CSIR) is incorporated into 
EC and DM/LM spatial plans and CMPs 

Small/Medium LEAD: DEDEAT- coastal and EIA 
DEA - O+C 
DEDEAT - Economic Dev 
SUPPORT:District Municipalities 
and Metros 

Whole province 
coastal zone 

Small for 
local roll 
out 

NOTES: 

1. Activity needs more detail. Do the spatial plans already exist? 
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SECTOR: MARINE AND COASTAL ZONES 
PROGRAMME 2: Strengthen the protection of coastal habitats/natural buffers (defences, dunes, forests, estuaries) 

BARRIERS: Multiple sectors; conflict over economic development; Land tenure; Traditional land ownership/control; lack of cooperative 
governance 

ENABLERS: Sector MOUs; Awareness of risks at local level; Various existing plans; Eastern Cape BCP review; Eastern Cape PSDF review; 
DM/LM spatial development frameworks; Eastern Cape coastal management programme; Local buy-in and consultation; awareness  

CROSS CUTTING: Not specified 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Integrated coastal protection plans - cross 
sectoral - covering all habitats 

Small DEDEAT- coastal and EIA 
COGTA 
DEA - O+C 
DEDEAT - Economic Dev 
District Municipalities and Metros 
DAFF 
SANParks 

Provincial and local 
DM and Metro 

S 

NOTES: 

1. Do these plans need to be designed and implemented, or do they exist already? Activity neds a verb: develop integrated coastal protection plans (if 
they do not already exist)  
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SECTOR: AGRICULTURE AND FOOD SECURITY 
PROGRAMME 1: Expand capacity in extension support to address climate related risks, especially to small scale farmers, 
incorporating climate smart, ecosystem-based approaches 

BARRIERS: Lack of effective extension capacity in climate related information 

ENABLERS: Institutions of higher learning; DRDAR; DEDEAT/DEA; Municipalities; Traditional leadership 

CROSS CUTTING: Biodiversity; health all others 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

1.1 Conduct workshops for various 
stakeholders on Climate Change issues 

Long  LEAD: Universities 
Research Institutes 
SUPPORT: Municipalities 
NGOs 

Province wide Conduct workshops 
for various 
stakeholders on 
Climate Change 
issues 

1.2 Learning/exchange programmes on 
best practices 

Long LEAD: Universities 
Research Institutes 
SUPPORT: Municipalities 
NGOs 

Province wide Learning/exchange 
programmes on best 
practices 

NOTES: 

1. These activities are closely linked and could be implemented together. 
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SECTOR: AGRICULTURE AND FOOD SECURITY 
PROGRAMME 2: Strengthen sustainable rangeland farming through biome-specific Ecosystem based Adaptation (EbA) measures as 
well as appropriate incentives and enablers 

BARRIERS: Finance; Access to land 

ENABLERS: Traditional leaders; Government - ARC 

CROSS CUTTING: Water; Biodiversity; DRM 

 ACTIVITIES TIME FRAME LEAD/SUPPORT INSTITUTION SCALE/ LOCATION BUDGET 

2.1 Scaling up of existing programmes Short LEAD: DWAS 
ARC 
COGTA 
DEA/DEDEAT 
SUPPORT: Department of 
Planning 
Department of Rural 
Development and Land Reform 

Province wide High 

2.2 Conduct workshops and learner 
exchange programmes 

Short LEAD: DWS 
ARC 
COGTA 
DEA/DEDEAT 
SUPPORT: Department of 
Planning 
Department of Rural 
Development and Land Reform 

Province wide High 

NOTES: 

1. For 2.1 please include which programmes exist that can be scaled up - i.e. "Scaling up of existing programmes, such as..." 
2. 2.2 a bit more detail here - learner exchange between who? Workshops for who?! . 
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4.  Recommendations 
4.1 Extending the activities 

It was never the intention of the workshop to produce a full action plan as the process should 

and would be a longer, evolving one. The stakeholder consultation would have to continue 

as activities are defined and drawn up. Some criticisms of the activities that were there were 

many focused on awareness raising and capacity building, and fewer on actual actions to 

deal with climate resilience. This may be due to participants feeling that they weren’t 

qualified to stipulate what actions should be done, as they would not be implementing them. 

By increasing awareness and capacity it should lead to more motivation among decision-

makers and the public to actually contribute to further activities, but it is also clear that 

immediate responses/actions are also required. 

The manufacturing sector for the Eastern Cape was omitted during the workshop due to lack 

of representation. Subsequently the focal point has reported that their Economic 

Development colleagues would be approached to determine the issues which should be 

addressed in this sector. It was also stated in the workshop that the contributors to the health 

sector were not experts in this area. In such cases the programme activities need to be 

ratified and added to by the relevant stakeholders. 

Description of activities: 

Activities need to be action focused and specific. It is recommended that an activity 

addresses one definite aspect that will help to achieve the aim of the larger programme. 

Successive activities may be required to build on each other to approach the final result. For 

example, in some case it was suggested that a plan be implemented, but if it hasn’t been 

designed, tested and possibly reinforced with a case study or pilot project, then rolling it out 

may be counterproductive as it then faces a higher risk of failure. 

Many of the activities proposed for the various sectors in the E Cape lack the detail required 

to achieve the specific programme’s aim. They need to be laid out in a stepwise fashion, with 

achievable and measurable outcomes. Often the activity contains a series of actions, with 

different time frames, scopes and budgets. It would be advisable to separate these into 

distinct activities. 

Time frame: 

The time it takes to perform an action may not be the total time required to see it to 

completion. Some activities may require a significant time to kick-start as the required 

personnel, resources may not be in place. This can lead to delays. A medium-term activity 

may also be in danger of overlapping office terms in a government context and this can also 
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cause delays. Longer term projects must consider that institutional memory will be required 

for sufficient follow through to completion. In all cases milestone-setting and monitoring 

needs to be put in place 

Lead and support organisations: 

These will be discussed in more detail below, but it must be borne in mind that although 

some departments may seem a natural fit for an activity, it may be that they lack the specific 

mandate and authority to act. In many cases this rests at a national level. A step towards a 

solution to resolving this difficulty is to initiate a dialogue between the different levels of 

government to facilitate decision making and authority roles and to find a common purpose 

towards achieving the required outcome. Support institutes may, in some cases, be 

considered as candidates for lead organisation, as they may well have the required capacity 

but lack the mandate. This could be ceded to them through contractual arrangements, for 

example. Where the programmes are cross-cutting it will require dialogue and discussion to 

determine how different departments and sectors can work together 

Scale/Location: 

Many activities apply to the municipal level. It may not be possible to roll them out to all 

municipalities unless a provincial policy demands it. If some municipalities are in more need 

of the activity than others they could be prioritised and act as pilot projects or case studies. 

Budget: 

It was agreed at a steering com meeting that the budgets could not be accurately presented 

at a stakeholder meeting as the required financial knowledge and cost estimations and 

experience was not available. The estimates here are to serve as a guide for implementing 

agencies. Departments and other institutions involved will be more suited to attaching 

realistic budgets. 

As more activities are added to a programme, so it gains momentum and stands a better 

chance of success. 

 

4.2 Exploring the lead and support institutions 
Many activities are not allocated lead or support institutions, other than DEDEAT. This 

places the department in an unenviable position of having to approach other departments to 

take on activities. It would be helpful if this was discussed at inter-departmental level. 

Where other institutions and organisations are nominated as obvious leads for the activities, 

such as Disaster Risk Management, it is essential that these departments/entities, if they 

were not represented at the workshop, be approached for their opinions and buy-in. In all 
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cases lead organisations should be directed towards these programmes and activities by a 

provincial authority, which could facilitate the handling of mandates, and human and financial 

resources. 

For the Water, Agriculture and Marine and Coastal Management sectors numerous lead 

organisations were listed. This raises the risk of coordinating these organisations being an 

impossible task and it is suggested that one organisation take a leading role to facilitate the 

cooperation. Where national and provincial competencies both exert some mandate over a 

sector, the initiation and persistence of a dialogue between the different levels of 

government will facilitate decision-making and authority roles and assist to find a common 

purpose towards achieving the required outcome 

Support organisations may be varied in their nature, resources and location, and their 

cooperation may significantly enhance the success of the activity. Wherever possible they 

should be encouraged to form part of the group of implementers and participate where their 

skills and expertise allow. 

 

4.3 Role of Climate Change Climate Change fora and work groups 
In some provinces, a Climate Change of one form or another exists. It may be a loose 

network of stakeholders that are in contact but do not meet regularly or it may be a statutory 

body that is required to meet. In all cases participants have agreed that unless the authority 

of such a forum is recognised and that it is, preferably, under the auspices of the Premier’s 

office, it struggles it maintain momentum. Having a driving force behind it, aka ‘a champion’ 

has been shown to immeasurably increase its chance of success. The forum should be 

intricately involved in planning and management decisions where climate risk and impact is 

foreseen. The Action Plan for the province offers an ideal opportunity for a cohesive and 

structured forum to consult to and advise. 

Clearly the forum could not be expected to focus on all the issues that may arise and this is 

where appropriate work groups are an advantage. They would be subsets of the forum and 

lead and support organisations that could focus on specific aspects where they have the 

required knowledge and/or skills to enable the activities within programmes to be best 

advised and implemented. 

The Eastern Cape is fortunate to have a wide range of educational institutions and non-

governmental organisations who could be drawn in to assist with these groups.  

4.4 Stakeholder mapping 
In many instances where environmental issues are dealt with in a regulatory, advisory or 
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management context the value of stakeholder mapping has been recognised as a 

significant. It is the process of identifying the individuals or groups that are likely to affect or 

be affected by a proposed action, and sorting them according to their impact on the action 

and the impact the action will have on them. It entails research into and identification of, all 

role players, decision-makers and interested parties whose skills, knowledge and/or 

mandate are applicable to the issue at hand. 

This information is used to assess how the interests of those stakeholders should be 

addressed in a project plan, programme, or other action.  In the case of this action plan it 

would be most useful to perform a stakeholder mapping exercise for each sector to identify 

the actors and the linkages between them.  

Not only does this provide a database of stakeholders but it offers them the opportunity of 

being drawn into fora and work groups where their contributions could enable the success 

of the programmes (Mitchell et al., 1997). 

                                                        

5. Limitations 
When applying the findings of this project, it is important to first acknowledge some of the 

limitations. These relate to the time and capacity constraints of the larger project (which 

included three other Provinces). For the updating of the climate change risks, impacts and 

vulnerability, no primary research was conducted, and the findings were based on existing 

documents and information, with a strong focus on a few central documents such as the 

LTAS reports and the draft TNC. 

Additional activities, as they are added by the stakeholders, should be subjected to further 

study and discussion. While the department (or LEAD agency) may be best suited to 

populate the matrix for the activity wider consultation should be always be sought.  

There remains a need to embed the programmes, where possible, in the existing work 

programmes, priorities and budgets of provincial line departments and municipalities. 

However, at the same time, strengthened and new partnerships between government, 

NGOs, CBOs and the private sector must continue to be part of the updated action plan to 

achieve the required outcomes at a more integrated systemic (and landscape) level (as 

envisioned in the current ECCCRS). 

Although only risks were prioritised in the process leading to the above results, there are 

also opportunities for the province linked to the possibility of unchanged or increased 

annual rainfall, and moderate temperature increases especially along the coast. With 

adaptation, primary production of ecosystems and agriculture is likely to remain good and 
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water resources should not become generally limiting. Adaptation should aim to both 

reduce risk and increase resilience, and seize opportunities which may arise for the 

province. 
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Appendix 1:  Eastern Cape workshop participants 
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Appendix 2: Eastern Cape workshop agenda 
 

 

 

 

Agenda for 2nd Provincial workshop Eastern Cape: 

Provincial Plans Phase Four: Development of Action Plans 

Date: 9 March 2017 

Venue: East London International Convention Centre 

VINCIAL CONSULTATIONS: Review Support of Provincial Climate Change 
Response Strategies and the Development of Action Plans 

 08:30-09:00 Arrival and registration - tea and coffee served 

SESSION 1:  
Setting the scene 

09:00-09:10 

09:10-09:20 

09:20-09:45 

09:45-10:15 

 

Opening and welcome (DEA) 

Provincial Focal point (EC) 

Introductions 

Workshop agenda, objectives & outcomes 

“What would a good IP look like?” 

Overview of the Phases II and III - Review of Sectors and 

Prioritised Adaptation options 

SESSION 2:  
Adaptation Priorities  
Options to Actions 
Programmes and 

activities 

10:15-10:25 

10:25-10:50 

10:50-11:10 

11:10-12:00 

12:00-13:00 

Introduction to participatory activity 

Tea and coffee break 
Participatory activity: Priority Sectors: Developing Programmes  

Feedback from each sector (9x5min) 

Participatory activity: Programmes - Populate Activities Matrix, 

Include Barriers and Enablers 

SESSION 3:  
Action Plan Detail 

13:00-13:50 

13:50-14:05 

 

14:05-14:25 

14:25-14:30 

Lunch break 
Feedback and discussion, Cross cutting linkages. Barriers and 

enablers 

The way forward (UCT/EC) 

Closing (DEA) 
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